INTERNATIONAL STUDENT workshop "IN PURSUIT OF THE PUBLIC"

ISLAND OF LASTOVO, CROATIA
17. — 23. September 2017.

INTRODUCTION TO THE WORKSHOP
Project site area: Zaklopatica Bay, Island of Lastovo

Organized by
"Dobre Dobricevié¢"”, Lastovo www.dobredobricevic.hr
"Anatomy of Island", Vis www.anatomija-otoka.com
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Following approximately every third private plot there is an
interspace owned by Municipality. Each of them is about 3,00 m wide.
Those were meant for connecting the built area to the lungo mare,
connecting all rows of future housing in an equal way.

Since there is a considerable height difference from the road to
the sea level, that connection is also vertical.

Unfortunately, none of the interspaces was turned into a
functional space.

plot limits —
location of the public staircase project =

| 100lm | | | | | 800lm
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Toponym "Zaklopatica” is derived from a verb
"zaklopiti” which literary means to cover
something with a lid. Zaklopatica Bay is covered
with an island.
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built private plots i
usurped common space [
usurped common space - maritime property [Jj

road
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average apartment price per day,
related to the month (euros) max number of tourists in peak season 290,5
may/june july august november | profit for 6929/52 when full 29.878,42
40 50 60 40 percentage of overall 0,865
total per apartment per year 5760

PLOTS OWNED BY MUNICIPALITY OR STATE
area

overall illegaly
area exploited
6929/7 157621

DANA COLLECTION ON PRIVATE PLOTS: BUILT AND UNBUILT

owner plotarea exploited  gross floor area | apartments no
common area

total per year restaurant | investment calculation  bankloan beginningending | overall investment | people living
year vear  building  reimbursment | permanently

period

communal  building stage
contribution

water electricity
consuption consumption
(euro)

Jerko
6929/53 |I. Lesi¢ 353 3 3 17.280,00 - NOT
6929/52 |Vedran 395 1 626,40 7 40.320,00 - 501.120,00 2001 2017 16 25| finished
A. Kati¢ 400 3 17.280,00 - NOT
6929/49 [Hropi¢ 402 101 4 23.040,00 - - NOT

5.760,00

NOT

*1156 34.560,00 - finished
6929/43 [Fani 408 259 40.320,00 + finished
1288 Matisa 28.800,00 - 2001 2008 7 finished
6929/41 |[Santor 28.800,00 + finished

6929/40 [Gango 17.280,00 1988 finished

Milan 400 625 34.560,00 - hed
6929/39 [Kinko 383 150 0,00 - NOT

6929/34 finished
*1257 Luco 492 1164 6) 34.560,00 + 0 finished
*1012 P. Miho¢ 473 75 3 17.280,00 - inished
6930/28

6930/39

*1001 Rido 75 136 309,46 0 - 185.676,00 1950 6) NOT
*949/1  |sangaleti 345 13 0 - 0

*948 sik/jurica -

913 Felicita -

*923 T. Alvise 87 36 87,00 -

*1002 Scratuglia 267 11 61,00 -

*1265 Brain 379 81 442,00 6) 34.560,00 + 309.400,00 1968 2017 49 4 NOT 157,89 32,89 302,63 157,89
6930/31 |Skratulja 0

6930/24

*1245/1 [tonko 311 355 369,15 4 23.040,00 - 1979 2005 26 4 finished
6930/26 400 19 -

6929/68 362 0 -

6929/69 |bakan 361 3 - 5

6929/70 |prijidi 400 0 2 - 2012 2017 5 4 finished
6929/71 [brlata 400 - NOT

p. bako 405 0 18843 1 576000 - | o nNorT |

1238 |leov otac 317 5 - P finished
1237 |leo 208 139 5 - 3 finished
6930/8 _|3ari¢ 3113 34 1 000 - o NOT

[ 8081 4062 2.083,44 83| 397.440,00 206 248 58 [
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USAGE OF PUBLIC SPACE

Each built plot in the first row to the sea usurps
an average of 177 m? of public space per built plot,
nearly half an area of each plot extra.

Public space is owned by state or municipality.

Nevertheless, the space was adapted to the
needs of the local residents, who used their own
funding.

Built plots in the 2nd row don't usurp space
nearly at all. At the same time, they have limited access
to the maritime property.

PUBLIC UTILITY FEE

Property owners have paid a considerable amount of PUBLIC UTILITY
FEE (data missing). It would be interesting to compare it with the amount
municipality invested directly to the settlement. It might be a case of
serious misuse of public funds.

INVESTMENT REIMBURSMENT

Average return on investment gross is 12,50
years, in case there has been no bank loan.

On the other hand, average building period is

20,60 years.
water ctricity waste | |
supply ply managment ! |
| |
| |
| |
| |
| |
i
. [ E‘ |
| %;' | TOURIST/INHABITANT RATIO
= 82 The number of tourists in high season is four
i | % <! times greater that the number of inhabitants which
: . 2 ‘é | means that all the infrastructure should be at least 5
2 - bas | times bigger/capacitated for less than 1/4 of the year.
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General spatial plan of Municipality of Lastovo has Zaklopatica Bay inside of the buildable zone, more precisely built space, even though it is not
entirely built. The plan has only generic requirements for commercial or residential units concerning their distance from plot limit, maximum size in plan and
height, minimum number or parking spaces and a minimum of green area. But all of those refer to private plots. There are no directives on managing public

space.
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Zaklopatica is a bay situated on the north
part of the Island of Lastovo. It is 2 minutes
away by car from Selo - the centre of the island
or 2 km from it.

Up until Second World War, it was used as
a secondary port built only with small fishing
warehouses. Since the breakup of Yugoslavia, it
has been built with houses for permanent
dwelling together with tourist accommodation -
apartments for rent. Construction of buildings
have been made mostly without proper urban
planning and illegally.

Nowdays it has about 60 permanent
dwellers, 5 restaurants, a diving club, nearly
every house has apartments for rent. None of
the businesses operate during the winter.

Some of the owners adapted the shoreline
to their own needs (moorings, concrete paved
pieces of the beach, jetties...). Therefore, there
is no continuous footpath, it is not possible to
walk it through.

Sewage system does not exist. Dwellers
mostly have "black holes" - concrete tanks with
an opened bottom. On some summer days when
the usage is at its peak, this is clearly visible in
the sea that is elsewhere on Lastovo
crystal-clear.
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Boats are fairly safe on the mooring in
Zaklopatica, except when "levantara” (it is
coming from the northeast) wind blows, but that
does not happen more than five times during
winter.

In spite of all the drawbacks, the bay is
still attractive because of the charming view to
the small island that closes the bay, defines its
safety and gives it particularity. Each of the
houses has THE view.

The task is to identify problems, to ask
questions, to imagine "what happens if...", to give
some inventive answers, no matter their scale and,
at last, to capacitate the space. Works are going to
be used as a basis for the detailed spatial plan.
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South side of the bay
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A

Misconceptions about growth materialized in
oversized and/or underused built environment
result in all sorts of dystopian scenarios,
especially in the areas with stationary economic
programs such as tourism or any other
monoculture. Making those areas more versatile
and therefore more resilient, lies in rediscovering
and reinterpreting the set of basic functions of the
human settlement and then implementing the
missing physical, social and economical layers in
an existing environment.

Coexistence and cooperation - of people,
programs, natural and built environment - can be
supported, or even induced with all-scales
architectural interventions, but rurban
regeneration, in order to be successful, should be
founded on a solid, clear political idea of future
development. Since it is quite obvious that we can
not expect the top-down political solutions, at least
not on time, future architecture slides into the
sector of community based concepts set to fill the
gaps and to help in forming the political idea by
presenting possibilities in real time and space.
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INTRODUCTION TO THE WORKSHOP has been prepared by:
Mariana Bucat, BoSko Budisavljevic¢, Diana Magdi¢, lvana MarcCeta Frlan

Publisher: Dobre Dobri¢evi¢ Association
www.dobredobricevic.com
udruga_dd@gmail.com

Workshop and symposium have been enabled by the donations from:
Lastovo Municipality, Island of Lastovo Tourist Board, The Lastovo Archipelago nature park, Dubrovacko -
neretvanska county, Ministry of Culture, MRRFEU, Kultura Nova Foundation, Izoforma paneli-Rijeka.
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